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Board Report for Annual Report on 2021 
 
Navigating challenges and opportunities 

 
 

We had hoped in 2021 to put the turbulence and uncertainty of 2020 behind us. 
However, a new wave of Covid-19 related challenges presented themselves and 
had a significant impact in the second half of the year. Everyone and every 
aspect of school life was been affected. Some will remember the year positively; 
others will remember the difficulties. We will all remember 2021 as significant.  

 
 

The wellbeing of students, staff, whānau and our community drove decisions at 
Northcote College in 2021. Our strategy was to be cautious and to provide 
choices. Announcements about return to school were greeted with enthusiasm 
by some and created concern for others. During the extended Level 3 lockdown 
which began in August, seniors were the first to have the chance to return to 
face-to-face classes at school to focus on NCEA success. Juniors had to wait for 
their chance to reconnect with face-to-face learning and friends at school until 
almost the end of the year.  
 
What did we learn in 2021? 
 

 We have learned that we can keep going even when life changes 
significantly.  
 

 We have learned to switch more confidently from face-to-face to online 
teaching and learning and we have adapted to the constraints necessary 
for us to be as safe as possible on our return to school. 

 
 We have learned that sometimes it is important to change our lives and 

behaviours to make a difference for others. Wearing masks at school is an 
example of a change in individual behaviour for the collective good. We 
were humbled by the consistency and goodwill of students in response to 
the mask wearing mandate. Similarly, we were grateful to the staff for 
their response to the vaccination mandate.  

 
 We have learned that we need to continue to strengthen the 

opportunities we give our young people to ask critical questions about 
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issues and the information they are exposed to online. New Zealand’s new 
Governor General Cindy Kiro was recently reported as saying that ‘good 
quality information and a critical mind are the best tools for dealing with 
any issues’. Source: NZ Herald 6 November 2021.  
 

 We have learned that our individual actions contribute to local, national 
and global issues and solutions. When we work together we can achieve 
something greater than ourselves. He waka eke noa. 
 

Board Membership 
The school continues to benefit from the stewardship of a stable and highly 
competent Board of Trustees. There are five elected parent representatives, 
Andrew Fox (Chairperson), Trina Lincoln (Deputy Chairperson), Lance Hadley, 
Kim Jones, and Dominick Stephens. Sacha Handsaker continued as a co-opted 
trustee and Alex Plummer continued as staff representative.  In 2021 Greg Steele 
was co-opted to the Board. The usual annual change of student representative 
did not occur in October due to Covid. Cole Gallagher (2020-2021) ended his 
term but a new student representative was not elected.   
 
Thanks 
We thank the Board, parents, whānau and the wider community for their 
support of Northcote College students in 2021. We acknowledge the expertise, 
knowledge and professionalism of the teaching and support staff of the school 
and of the senior leadership team.  

Ngā mihi nui rawa atu. 

 
 
Andrew Fox      Vicki Barrie 
Chairperson      Principal 
Board of Trustees 
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Key Performance Indicators 2021 
 as at 26 May 2022 

 

Indicator/Measure 2014 2015 2016 2017 

2018 2019 2020 

COVID-19 

2021 

COVID-
19 

Student Learning –  
Engagement, Progress and Achievement and 
Pathways 

        

Attendance         
Attendance rate overall % 86.6 85.1 84.4 84.0 83.0% 82.7 85.7% 83.4 
Attendance rate %  Maori 82.7 79.2 79.4 80.2 79.0 77.5 87.6% 75.9 
Attendance rate % Tongan 83.4 82.6 80.0 78.5 71.5 72.1 83.9% 72.8 
Attendance rate % Samoan 82.7 75.5 81.0 78.3 67.0 79.2 80.6% 84.1 
         

Unjustified Absence overall % 2.9 4.9% 4.6 4.6 5.5 5.4 4.8% 5.6 
Unjustified Absence %  Maori 4.8 8.2% 7.6 7.2 9.1 9.5 8.7% 10.9 
Unjustified Absence % Tongan 5.7 8.8% 8.3 9.9 15.4 13.8 13.8% 14.5 
Unjustified Absence %  Samoan 5.9 11.3 6.6 9.3 19.9 11.3 9.5% 5.4 

         

Achievement 2014 2015 2016 2017 2018 2019 2020 2021 

NCEA Level 1 enrolment based cumulative 
overall success % 

79.2 85.2 76.1 78.7 80.3 73.5 82.1% 78.6 

NCEA Level 1 enrolment based cumulative 
Maori success %  

60.0 59.5 47.4 57.7 76.9 55 68.9% 68.3 

NCEA Level 1 enrolment based cumulative 
Maori success % Pasifika 

65.2 76.2 38.7 54.5 66.7 39.1 76.9% 60.0 

NCEA Level 1 enrolment based cumulative 
success %Asian 

75.0 87.5 72.5 73.0 77.5 83.3 81.8% 74.3 

         

NCEA Level 2 enrolment based cumulative 
overall success % 

82.3 86.3 88.3 81.4 80.4 82.0 90.2% 78.3 

NCEA Level 2 enrolment based cumulative 
Maori success %  

60.0 76.3 81.8 64.5 66.7 76.0 81.8% 51.1 

NCEA Level 2 enrolment based cumulative 
success % Pasifika 

63.2 81.0 86.4 45.2 59.1 58.3 70% 60.9 
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NCEA Level 2 enrolment based cumulative 
success % Asian 

82.6 87.0 73.3 83.8 82.9 79.1 92.9% 83.3 

         

NCEA Level 3 enrolment based cumulative 
overall success % 

62.0 70.3 76.7 82.5 65.7 74.2 73.5% 78.5 

         

Indicator/Measure 2014 2015 2016 2017 2018 2019 2020 2021 

NCEA Level 3 enrolment based cumulative 
Maori success %  

36.7 58.6 64.3 73.1 40.7 81.3 52.2% 72.4 

NCEA Level 3 enrolment based cumulative 
success % Pasifika 

24.2 47.1 47.4 68.2 34.6 64.7 57.1% 52.9 

NCEA Level 3 enrolment based cumulative 
success % Asian 

72.2 62.2 72.0 86.2 72.2 77.8 78.6% 72.7 

         

NCEA Level 1 merit or excellence 
endorsement  

62.5 65.3 64.7 68.1 70.6 69.4 69.2% 74.7 

NCEA Level 2 merit or excellence 
endorsement  

45.9 48.6 58.9 51.1 61.8 51.5 52.4% 58.4 

NCEA Level 3 merit or excellence 
endorsement  

46.7 47.5 46.2 53.0 49.2 51.2 48.1% 48.4 

         

Literacy  Year 11    89.1 93.1 92.9 93.2 90.3 
 Year 12    96.4 93.3 96.9 98.4 97.0 
 Year 13    98.8 99.0 95.7 96.7 97.7 
         

Numeracy Year 11    85.8 91.1 89.3 90.6 87.9 
 Year 12    94.6 92.7 97.4 98.4 97.4 
 Year 13    97.5 98.0 95.7 95.6 98.9 
         

University Entrance 51.6 56.9 68.3 72.5 59.6 61.3 55.8% 63.3 
Number of Scholarships including 
Outstanding Scholarships 

23 15 16 18 15 12 7 10 

Outstanding Scholarships 2 - - 1 - 1 1 1 
         
School Leaver Data 2014 2015 2016 2017 2018 2019 2020 2021 

Leavers with NCEA Level 2 or above 
Total NB: Strategic Plan target is 85% 

84.5% 88.8% 88.1% 87.5% 
 

83.3% 82.9 90.2 84.2 
(provisional) 

Leavers with NCEA Level 2 or above –  
Māori 

71.9% 75% 69.2% 81.8% 66.7% 63.6 64.5 67.5 
(provisional) 
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Leavers with NCEA Level 2 or above – 
Pasifika 

66.7% 71.4% 80% 84.6% 54.8% 
 

68.2 70.4 66.7 
(provisional) 

 
 

        

Stand downs, Suspensions, Exclusions 
and Expulsions 

2014 2015 2016 2017 2018 2019 2020 2021 

Stand downs per 1000 students 6.6  9 24.5 32.7 18.1 16.3 Not yet  
available 

Suspensions 2 5 8 2 0 1 0 2 
Exclusions 0 2 5 2 0 1 0 0 
Expulsions 1 1 1 0 0 0 0 2 
 
 

        

Indicator/Measure 2014 2015 2016 2017 2018 2019 2020 2021 

Retention         
Retention of students to at least 17th 
birthday 

91.3% 92.2% 89.4% 92.1% 87.6 87.7 94.4 Not yet  
available 

         
Engagement 2014 2015 2016 2017 2018 2019 2020 2021 

Me and My School Survey Result 56.1% 57.4 57.1 52.6 56.9 54.4 54.2% No 
survey 

 

         
Governance and Management 2014 2015 2016 2017 2018 2019 2020 2021 

Operating surplus/(deficit) $158,299 ($206,363) 
 

($191,337) $277,088 $84,380 ($197,681) ($158,949) ($396,949) 

Working capital $35,541 ($16,945) ($44,337) $205,070 $271,129 $97,366  $87,032 ($149,803) 

         
Student Numbers 2014 2015 2016 2017 2018 2019 2020 2021 

Total Roll 1 March  1154 1089 1114 1085 1131 1081 1155 1176 
Roll 1 March (funded students) 1046 988 1009 968 1006 965 1052 1140 
Roll 1 March Foreign Fee Paying 
Students 

108 101 105 117 124 112 87 36 

Roll 1 March INZ 692 674 692 648 670 628 647 673 
Roll 1 March OOZ 354 314 317 320 336 337 405 448 
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In zone students as a percentage of total 
domestic roll 

66% 68% 69% 67% 67% 65% 61.5 60% 

         

Health and Safety Key Indicators 2014 2015 2016 2017 2018 2019 2020 2021 
1st Aid Injuries requiring on site treatment 
only – (excluding onsite physio) July - July 

    72 84 68 45 

Number of injuries/incidents resulting in 
Physio, GP or other medical visits/hospital 
or dental  
July - July 

    51 67 61 53 

Number of serious harm injuries (reported 
to WorkSafe NZ)  
July - July 

    1 1 1 0 

         

Indicator/Measure 2014 2015 2016 2017 2018 2019 2020 2021 

Average Class Size    23 24 23 22 22 
         
160 Essential Māori Words        (n=90) 
Staff results - average         78 
Staff results - median        74 
        Range 

13-158 
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Northcote College 
 

Variance Report on Annual Plan 2021 
as at  February 2022 

 
Successful learning for all 
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The annual plan for 2020 was shaped around our actions and outcomes in 2019; new initiatives and guidelines from the Ministry; ideas, issues and evidence 
emerging from school wide professional learning groups and self-review, the 2016 ERO review recommendations the 2016 Northcote College strategic review 
and the Northcote Community of Learners. 

 
We have had a school wide focus on professional learning and self-review to improve outcomes for students with a particular focus on implementing an inquiry 
based Professional Learning Model to support teaching as inquiry and evidence based decision making. This focus is ongoing. 

 
Vision: Success for all 

 
Every student has both educational success and skills and knowledge for work and life 
(Source: MoE 4 year plan 2015) 

 
Every student is a confident, connected, actively involved lifelong learner. 
(NZ Curriculum and Outcome Indicators pages 18 and 19 of ERO School Evaluation Indicators) 

 

 
The two achievement challenges, three goals to support the achievement challenges, five improvement strategies and six other actions/areas of work for 
2019 are listed and reported on below: 

 
Achievement Challenges (outcomes for students): What did we achieve? Where to next? 

 

1. For 85% of all leavers/18 year olds to achieve NCEA Level 2 
(85% of Maori, 85% of Pasifika) 
(Better Public Service Target) 

 

Leavers data for 2021 not available as at 
28 February 2022 

See Annual Plan 2022 

2. Increase participation of leavers in tertiary study by age 19 
to 70% 

Leavers data for 2021 not available as at 28 
February 2022 
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Intermediate Outcomes 
(goals to support achievement challenges): 

What did we achieve? Where to next? 

1. Professional Learning 
All staff engaged in professional learning and teaching as 
inquiry 
To strengthen students’ agency and resilience 
To understand and implement effective pedagogy 
To build our capacity to personalise learning for, and with, 
Māori and Pasifika learners, to ensure they enjoy educational 
success (Tātaiako and Tapasā). 

 

 
 
 
 
 
 
 
 
 

See also 2021 Professional Learning Report 

The work on NCOL Case 
Studies will continue in 
2022. 

A professional learning 
focus in 2022 on teaching 
diverse learners. 

The work on cultural 
responsiveness will 
continue. 

 
See Annual Plan 2022 

2. Educationally powerful connections 
All staff developing educationally powerful connections and 
relationships with parents, families, whānau 

Important strategies in 2021: 
 Knowing and supporting individuals 
 Curriculum Development 
 Cultural Responsiveness 
 Property Development 

 
 
 

See individual reports below. 

A school wide focus on 
knowing and supporting 
individuals. 

In 2022 we will review our 
current systems and ways of 
supporting and knowing 
individuals (learning and 
wellbeing). This is carried 
over from a Covid 
interrupted year in 2021. 

 

See Annual Plan 2022 

3. Pathways 
Build student capability to determine and participate in future- 
focussed education pathways that lead to further education 
and employment (p19 Education Outcome indicators) 
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Key Strategies 2021 What did we achieve? Where to next? 

1. Knowing and supporting individuals 
December 
NCOL leaders working with Deans now formalised in letters of offer 
for 2022-2023.  
In Term 4 staff have worked both face to face and online to support 
individual student achievement and wellbeing.  
In 2022 students will be expected to return to school for face to 
face learning. 
 
 
September 
Our Covid lockdown response has once again shown our ability to  
support individuals. Within school COL leaders are again working 
well to support Deans work to support wellbeing and learning of 
students. 
 
Ongoing work to refine our system of referrals to the in school Ed 
Psych has been done in August and September.  
 
 
August 
Case study and inquiry work continues. Rl is working with students 
who are applying for various tertiary financial scholarships. 
 
June 
Case study and inquiry work continues. 
 
May 
Term 1 Junior Subject Teacher meetings for each junior form class 
are now complete. Feedback from teachers was positive. We will do 
these again next year. 
 
April 
Learning Differences was the focus of the Term 1 FLD with 
workshops focussed on the most typical diagnoses seen at 
Northcote College. Feedback from the day has helped to identify 
next steps and theLSC team will continue to work on this goal. eg: 
Helen Morris LSC will run a session with Maths and Science staff on 
dyscalculia early in Term 2. There is also a plan for TAs to meet as 
a group with teachers to build a shared understanding of the 
potential they offer in the classroom. 
 
The delayed PTS meetings (due to Covid) meant that  the focus of 
these meetings was not as intended however we were pleased with 
the number of students who attended the meetings. It was noted 
that most who attended were junior students - logically as at 
primary and intermediate school  this is normal practice. 
 
Kirsty Farrant (PPTA) presented the Safer Schools for All  to 

See Annual Plan 2022 
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teachers on Monday 12 April. The sesion focussed onLGBTIQ+ 
student safety and wellbeing. Students requested the relaunch of 
Rainbow group which meets every Friday lunchtime during term 
time to offer support, socialisation, education and identify areas 
requiring action. Karen will attend the Inside Out PD Workshop in 
May on facilitation of diversity groups in schools. (Rescheduled due 
to Covid Lockdown). A group of our diverse students will likely 
attend the ‘Lil Gay Out event to be hosted by Hobsonville Point 
Secondary School in May. 
 

2. Curriculum Development 
December 
NCEA Review Pilot Programme revised nationally which means only 
Spanish and History to be involved in a mini pilot in 2022. 
Accord TOD used to review programmes. Other aspects eg: 
numeracy & literacy initiatives will be explored during Term 1 2022. 
 
 
September 
Application to pilot the new Science & Spanish Level 1 standards in 
2022 lodged. 
New English course @ Level 1 for 2022 Ō Tātou Pūrākau offers an 
English course with consideration of a Māori world view and Māori 
values and practices. 
 
August 
Accord TOD is around the Review of Level 1 Achievement Standards 
and the new matrices available in each subject area. The matrix is 
the basis for local curriculum design. 
Four subjects have indicated interest in piloting the new Level 1 
standards in 2022. 
 
New 2022 Courses approved by the Curriculum Committee were:    
9 Media Literacy (8 week course for all Year 9), 11Science 
(assumes pilot standards), 11OTP Year 11 O Tatou Purakau (Our 
Stories). 
 
 
June 
NCOL TOD keynote presentation by Dr Melinda Webber tied in well 
with the ongoing case study work and the Mana Model she 
introduced (Māori student thinking and behaviour is motivated by 
the desire to achieve a sense of mana - self-efficacy, purpose, pride 
and belonging) has potential for schoolwide curriculum 
development. 
In the second part of the day NC staff and representatives of COL 
schools toured the Northcote area to learn more about local Māori 
history. 
 
May 
Planning for Accord Teacher Only Day: 
13 May underway. 

 
See Annual Plan 2022 

 



 

Page 14  

Focus includes: Matauranga Māori, Aotearoa NZ Histories and new 
NCEA literacy and numeracy requirements. 
 
April 
NCEA review feedback has been submitted by a number of 
departments and the associated issues are part of the regular HOD 
Meeting agenda. 
 
Graeme Ball HOD Social Sciences has been closely involved in the 
development of the Aotearoa NZ Histories curriculum. 
 
Online Learning feedback from students, teachers and parents has 
been collated to refine NC approaches to teaching and learning 
during Lockdown. 
https://docs.google.com/document/d/10hDTfB421r8Hrjp-
G3NeZzyQfI58xkhQoLQIR02XHUY/edit?usp=sharing 
 
TIC Health Rebekah Te Hau has compared NC Health Education 
curricula with the material within the NZCER Mental Health and 
Hauora document. HODs are currently looking at where this 
document is reflected in their courses and this will be followed by 
review and identification of possible areas for development. 

3. Cultural Responsiveness 
December 
Approved for 2022 Creative in Schools project: Students will 
explore concepts of Türangawaewae (a place to stand) and cultural 
identity using püräkau (Mäori myths) as inspiration and portraiture 
photography; using costumes and props and local land sites as the 
backdrop. 
 
 
September 
2022 Ō Tātou Pūrākau English course adds to Tikanga Māori and 
Music Oranga He Pūoro, He Oranga 
 
August 
Staff have been encouraged to join the Te Ahu o te Reo Māori 
professional learning scheme which aims to grow and strengthen an 
education workforce that can integrate te reo Māori into the 
learning of all ākonga and students in Aotearoa New Zealand by 
2025. 
 
June 
Lead group is looking at the Mana Model (Dr Melinda Webber) and 
embarking on interviewing junior students around engagement, 
attitudes to school, aspirations and the role of culture in their 
attitude to success. 
 
Samoan Language Week was highlighted at assembly 31 May. 
 
Laulotaha has recommenced. 
 

 
See Annual Plan 2022 
 



 

Page 15  

May 
Laulotaha begins on Tuesday 18 May 
 
April 
At least 3 teachers are undertaking Te Reo and tikanga PL courses 
outside of school and Kelli Kawhia continues to deliver a weekly 
professional learning programme for teachers (Beginners and 
intermediate level). 
 
Laulotaha has been scheduled into the Term 2 calendar. 
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4. Property Development 
December 
5YA approved and signed by BOT and MoE. 
 
Construction of 14 modular classrooms progressing well. 
 
Waiting for Ministry update on size of the gymnasium and new 
classroom block. Design work stalled until this decision is made. 
 
Naylor Love appointed as ECI contractor for Stage 1. 
 
EEW project on ORO due to be completed this month. 
 
EEW project on F block, A block and Black Box theatre to begin in 
the new year. 
 
Alarm project close to completed for this stage. Currently running 
dual system. 
 
 
September 
5YA and 10YPP completed and ready for BOT approval. 
 
Covid will likely have an impact on the delivery dates for EEW and 
Modulars classrooms. 
  
Stage 1 Redevelopment Preliminary Design complete. 
ECE presentations complete. 
Expect successful ECE contractor to be announced at the end of 
September. 
See Progress Status Report 
 
August 
There is an opportunity for students interested in a career in the 
construction industry to attend the 23 August Contractor 
Presentations ( an hour at a time). 
 
 
June 
Shakthi appointed for Enabling Works Stage 1. Due to start in the 
last week of this Term II. 
Early Contractor Engagement underway for Redevelopment Project 
Modulars on track for December completion.5YA being discussed 
with Ministry. 
Size of Gymnasium unresolved. 
See 14 June Project Status Report 
 
 
 
May 
Modular buildings planning complete. Likely to to begin building on 
site in July. 
 

 
See Annual Plan 2022 
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Still no confirmation on size of gymnasium from Ministry. 
 
Heat pumps/air con in hall being discussed with Ministry. 
 
Disabled access to C block and Library completed. 
 
B1 classroom completed 
 
Draft 10YPP plan for 5YA funding  completed. 
 
April 
Enabling works at the developed design phase. 
 
Modular buildings planning underway. 
 
Redevelopment construction project in preliminary design phase. 
 
Disabled access to C block and Library due to start on Monday 19 
April  project  
 
B2 offices now complete and occupied. B1 due to be available for 
classes next Term. 
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Other actions/areas of work What did we achieve? Where to next? 

1. Manage challenges presented by Covid-19 as 

they arise. 

 

Significant Level 4 Lockdown in August-September. Northcote 

College students and families tested positive.  

Lockdown continued until end of year with constraints on both 

teaching/learning and assessment. 

Developed implementation plan for Covid Protection Framework 

(CPF) traffic lights requiremed  for 2022 

 

Manage challenges presented by Covid-19 as they 

arise. 

 

1. Hold Careers Day for Seniors 

 

Careers Day held on Tuesday 25 May  

 

 

2. Take part in PISA 2021 

 

PISA testing completed Friday 28 May.  

 

Uncertain. 

3. Engage with EROs new operating model. 

 

No contact from ERO. 

 

 

Engage with ERO as appropriate. 

4. Manage changes required by changes to the 

Smokefree Environments Act including taking all 

reasonably practical steps to ensure that no 

person vapes in any part of the school at any 

time. 

 

This issue has been raised at assembly with students. Trial change 

to student access to toilets followed by survey. Over 200 students 

responses. Majority not in favour of the trial. 87% of students 

know where to get help to become vape free/smokefree. 

Vaping signage now displayed. ASH survey which now focuses on 

vaping carried out with all Year 10 students in June. 

Results of 2021 ASH Survey: 

39% of Year 10 students at NC report trying vaping. 

 (National average 42.7%) 

19% of Year 10 students at NC report regular vaping.  

(National average 20.2%) 

7.2% of Year 10 students at NC report daily vaping 

(National average 9.6%) 

Continue to educate and monitor. 
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5. Implementing the new professional growth cycle 

for teachers.  

New system implemented for teachers 

 

Plan and implement for new professional 
growth cycle for principal. 

6. Whole school Shakespeare production. 

 

Outstanding production of the Tempest played to appreciative 

audiences over 4 nights. 

 

Whole school Showquest production. 

7. Policy reviews 

 

Ongoing. 

 

Ongoing. 

8. Review current strategic plan 2018-2021 and 

develop Strategic Plan 2021-2026. 

 

Ongoing. Note Ministry announced that only Annual Plans required 

for 2022 given Covid interruptions. 

Current Strategic Plan extended for 2022. 

 

Review current strategic plan 2018-2022 
and develop Strategic Plan 20212-2027. 

9. Respond to Ministry of Education leadership 

around plans for schools to become carbon 

neutral by 2025 

 

No progress from Ministry of Education. Moved to 2022 annual 

plan. 

 

Annual Plan 2022 

10. Offer Educative Mentoring Professional Learning 

with Ngaire Hoben 

 

Moved to 2022 annual plan due to Covid interruptions in 2021. 

 

Moved to 2022 annual plan due to Covid 

interruptions in 2021. 

 

11. Improve functionality of online payments for 

parents/whanau 

 

Achieved.  
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12. Improve budget holders access to Xero. 

 

Achieved.  
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