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INDEPENDENT AUDITOR’S REPORT 
TO THE READERS OF NORTHCOTE COLLEGE’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2023 
 
 
The Auditor-General is the auditor of Northcote College (the School). The Auditor-General has appointed me, 
Brendan Lyon, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out the audit 
of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 1 to 20, that comprise the statement of 
financial position as at 31 December 2023, the statement of comprehensive revenue and expense, statement 
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to 
the financial statements that include accounting policies and other explanatory information. 
 
In our opinion the financial statements of the School:  
 
• present fairly, in all material respects: 

  
o its financial position as at 31 December 2023; and 
 
o its financial performance and cash flows for the year then ended; and 

 
• comply with generally accepted accounting practice in New Zealand in accordance with Public Sector – 

Public Benefit Entity Standards, Reduced Disclosure Regime. 
 
Our audit was completed on 19 June 2024 This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 
and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention 
to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking that 
the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 
• We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

 
• We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 
 
• We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the School to cease to continue as a going 
concern. 

 
• We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.  
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• We assess the risk of material misstatement arising from the school payroll system, which may still 
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising 
from the system that, in our judgement, would likely influence readers’ overall understanding of the 
financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
 
Other information 
 
The Board is responsible for the other information. The other information obtained at the date of our audit 
report is the Key Performance Indicators 2023, Variance Report on Annual Plan 2023, Giving Effect to Te Tiriti 
o Waitangi, Kiwi Sport Funding for the year ended 31 December 2023 and Good Employer Assurance for the 
year ended 31 December 2023 but does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard. 
 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 

 
 
Brendan Lyon 
Partner1 
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland, New Zealand 

 
1 The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity interest 
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted 
via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by 
a privately owned organisation and/or its subsidiaries. 
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Northcote College 
Key Performance Indicators 2023 

 as at May 2024 
 

Indicator/Measure 2014 2015 2016 2017 2018 2019 
2020 

Covid-19 

2021 

Covid-19 

2022 

Covid-19 
2023 

Health and Safety Key Indicators           

1st Aid Injuries requiring on site treatment only – (excluding onsite physio) July - July 72 84 68 45 35 46 
Number of injuries/incidents resulting in Physio, GP or other medical visits/hospital or 
dental July - July 

51 67 61 53 32 26 

Number of serious harm injuries (reported to WorkSafe NZ) July - July 1 1 1 0 0 0 

Attendance 
          

Attendance rate overall % 86.6 85.1 84.4 84.0 83.0 82.7 85.7 83.4 76.3 82.6 

Attendance rate %  Māori 82.7 79.2 79.4 80.2 79.0 77.5 87.6 75.9 70.6 78.9 
Attendance rate % Tongan 83.4 82.6 80.0 78.5 71.5 72.1 83.9 72.8 58.7 66.4 

Attendance rate % Samoan 82.7 75.5 81.0 78.3 67.0 79.2 80.6 84.1 78.3 84.5 
           

Unjustified Absence overall % 2.9 4.9% 4.6 4.6 5.5 5.4 4.8 5.6 6.6 5.7 

Unjustified Absence %  Māori 4.8 8.2% 7.6 7.2 9.1 9.5 8.7 10.9 11.3 8.7 

Unjustified Absence % Tongan 5.7 8.8% 8.3 9.9 15.4 13.8 13.8 14.5 23.4 20.9 

Unjustified Absence %  Samoan 5.9 11.3 6.6 9.3 19.9 11.3 9.5 5.4 3.7 4 

Regularly Attending (ie attending over 90% of school days)            Ministry target is 70% by 2024  |   Ministry target is 75% by 2026   

Overall % 37.8 Not yet avail 

Māori % 27.6 Not yet avail 

Pacific % 28.3 Not yet avail 

Moderately Absent (ie attending 70-80% of school days)                Ministry target is 6% by 2024   |   Ministry target is 4% by 2026   

Overall % 15.7 Not yet avail 

Māori % 18.2 Not yet avail 

Pacific % 20.2 Not yet avail 

Chronically Absent overall % (ie attending less than 70% of school days)          Ministry target is 5% by 2024   |   Ministry target is 3% by 2026   

Overall % 19.9 Not yet avail 

Māori % 31.3 Not yet avail 

Pacific % 32.3 Not yet avail 
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Achievement 2014 2015 2016 2017 2018 2019 
2020 

Covid-19 

2021 

Covid-19 

2022 

Covid-19 

2023 

NCEA Level 1 enrolment based cumulative 
overall success % 

79.2 85.2 76.1 78.7 80.3 73.5 82.1 78.6 81.0 78.5 

NCEA Level 1 enrolment based cumulative 
Maori success %  

60.0 59.5 47.4 57.7 76.9 55 68.9 68.3 62.2 72.1 

NCEA Level 1 enrolment based cumulative 
Pasifika success %  

65.2 76.2 38.7 54.5 66.7 39.1 76.9 60.0 53.6 56.5 

NCEA Level 1 enrolment based cumulative 
Asian success %  

75.0 87.5 72.5 73.0 77.5 83.3 81.8 74.3 93.1 78.0 

           

NCEA Level 2 enrolment based cumulative 
overall success % 

82.3 86.3 88.3 81.4 80.4 82.0 90.2 78.3 78.9 79.8 

NCEA Level 2 enrolment based cumulative 
Maori success %  

60.0 76.3 81.8 64.5 66.7 76.0 81.8 51.1 78.1 63.4 

NCEA Level 2 enrolment based cumulative 
Pasifika success %  

63.2 81.0 86.4 45.2 59.1 58.3 70.0 60.9 64.3 65.5 

NCEA Level 2 enrolment based cumulative 
Asian success %  

82.6 87.0 73.3 83.8 82.9 79.1 92.9 83.3 70.7 79.5 

           

NCEA Level 3 enrolment based cumulative 
overall success % 

62.0 70.3 76.7 82.5 65.7 74.2 73.5 78.5 69.5 75.3 

NCEA Level 3 enrolment based cumulative 
Maori success %  

36.7 58.6 64.3 73.1 40.7 81.3 52.2 72.4 56.8 69.2 

NCEA Level 3 enrolment based cumulative 
Pasifika success %  

24.2 47.1 47.4 68.2 34.6 64.7 57.1 52.9 52.4 58.3 

NCEA Level 3 enrolment based cumulative 
Asian success %  

72.2 62.2 72.0 86.2 72.2 77.8 78.6 72.7 68.8 81.4 

           

NCEA Level 1 merit or excellence 
endorsement % 

62.5 65.3 64.7 68.1 70.6 69.4 69.2 74.7 70.1 61.9 

NCEA Level 2 merit or excellence 
endorsement % 

45.9 48.6 58.9 51.1 61.8 51.5 52.4 58.4 56.1 48 

NCEA Level 3 merit or excellence 
endorsement % 

46.7 47.5 46.2 53.0 49.2 51.2 48.1 48.4 43.2 41.8 

           

Literacy  Year 11 %    89.1 93.1 92.9 93.2 90.3 92.3 92.0 

 Year 12 %    96.4 93.3 96.9 98.4 97.0 94.0 94.3 

 Year 13 %    98.8 99.0 95.7 96.7 97.7 97.7 98.9 
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 2014 2015 2016 2017 2018 2019 
2020 

Covid-19 

2021 

Covid-19 

2022 

Covid-19 

2023 

Numeracy Year 11 %    85.8 91.1 89.3 90.6 87.9 92.7 93.1 

 Year 12 %    94.6 92.7 97.4 98.4 97.4 95.5 93.6 

 Year 13 %    97.5 98.0 95.7 95.6 98.9 99.1 98.4 
           

University Entrance 51.6 56.9 68.3 72.5 59.6 61.3 55.8 63.8 57.7 61.6 

Number of Scholarships including 
Outstanding Scholarships 

23 15 16 18 15 12 7 10 11 15 

Outstanding Scholarships 2 - - 1 - 1 1 1 - 1 

School Leaver Data          2023 

Leavers with NCEA Level 2 or above 
Total NB: Strategic Plan target is 85% 

84.5 88.8 88.1 87.5 
 

83.3 82.9 90.2 84.5 
 

82.7 80.6 

Leavers with NCEA Level 2 or above –  
Māori % 

71.9 75 69.2 81.8 66.7 63.6 64.5 69.2 
 

60.8 65.1 

Leavers with NCEA Level 2 or above – 
Pasifika % 

66.7 71.4 80.0 84.6 54.8 
 

68.2 70.4 66.7 
 

63.6 47.8 

Stand downs, Suspensions, Exclusions 
and Expulsions 

          

Stand downs per 1000 students 6.6  9 24.5 32.7 18.1 16.3 11.4 20.3 Not yet  
available 

Suspensions 2 5 8 2 0 1 0 2 4 0 

Exclusions 0 2 5 2 0 1 0 0 2 0 

Expulsions 1 1 1 0 0 0 0 2 0 0 

Retention           

Retention of students to at least 17th 
birthday % 

91.3 92.2 89.4 92.1 87.6 87.7 94.3 89.9 89.93 Not yet  
available 

Engagement           

Me and My School Survey Result Score 
Year 10   

56.1 
 

57.4 
 

57.1 
 

52.6 
 

56.9 
 

54.4 
 

54.2 
 

No survey 51.1 
 

52.7 
 

Me and My School Survey Result Score 
Māori  

51.0 
 

54.2 
 

56.7 
 

43.3 
 

52.4 
 

50.4 
 

47.5 
 

No survey 48.3 
 

52.7 
 

Me and My School Survey Result Score 
Pacific   

64.8 
 

53 
 

56.4 
 

 
 

46.5 
 

52.8 
 

57.1 
 

No survey 51.3 
 

53.3 
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Governance and Management 2014 2015 2016 2017 2018 2019 
2020 

Covid-19 

2021 

Covid-19 

2022 

Covid-19 

2023 

Operating surplus/(deficit) $158,299 ($206,363) ($191,337) $277,088 $84,380 ($197,681) ($158,949) ($396,949) ($253,842) $208,715 

Working capital $35,541 ($16,945) ($44,337) $205,070 $271,129 $97,366  $87,032 ($149,803) ($87,273) ($43,577) 
           

Student Numbers           

Total Roll 1 March  1154 1089 1114 1085 1131 1081 1155 1176 1178 1260 

Roll 1 March (funded students) 1046 988 1009 968 1006 965 1052 1140 1148 1182 

Roll 1 March Foreign Fee Paying  108 101 105 117 124 112 87 36 14 77 

Roll 1 March INZ 692 674 692 648 670 628 647 673 697 688 

Roll 1 March OOZ 354 314 317 320 336 337 405 448 451 485 

In zone students as a percentage of 
total domestic roll 

66% 68% 69% 67% 67% 65% 61.5% 60% 61% 59% 

           

Average Class Size           

  23 24 23 22 22 22 22.65 
           

Enacting Te Tiriti 
          

Students and staff studying Te Reo 
Māori 

       
   

Students timetabled to study Te Reo 
Māori 

       114 87 75 

Staff enrolled to study Te Reo Māori        30 12 37 
           

 



 

 

 

 

 

 

 

 

 

 
 

 

Northcote College 

 
Variance Report on Annual Plan 2023 

as at 7 May 2024 

 
Successful learning for all 



The annual plan for 2023 was shaped around our actions and outcomes in 2022; new initiatives and guidelines from the Ministry; ideas, issues and evidence 
emerging from school wide professional learning groups and self-review, the 2016 ERO review recommendations the 2016 Northcote College strategic review 
and the Northcote Kāhui Ako annual plan. 
 
We have had a school wide focus on professional learning and self-review to improve outcomes for students with a particular focus on implementing an inquiry 
based Professional Learning Model to support teaching as inquiry and evidence based decision making. This focus is ongoing. 

 
Vision: Success for all. 

 

Every student has both educational success and skills and knowledge for work and life 
(Source: MoE 4 year plan 2015) 

 
Every student is a confident, connected, actively involved lifelong learner. 
(NZ Curriculum and Outcome Indicators pages 18 and 19 of ERO School Evaluation Indicators) 

 
 

 Key Actions and Strategies 2023 

Strategic Planning What did we achieve: Where to next? 

In 2023 we will work collaboratively with our community to 
confirm strategic goals to improve outcomes for all 
ākonga.  
 

From early 2024 our Charter and Annual Plan will be 
replaced with three-year strategic and annual 
implementation plans. 
 

Use the Education Now tool to gather the voices of leaders, 
teachers, students, whānau and Board in advance of face to 
face meetings/focus groups. https://ero.govt.nz/how-ero-
reviews/how-ero-reviews-schoolskura-english-
medium/education-now 
 

Engage with Hautū to assess how culturally responsive 
Northcote College is for Māori and identify priorities for 
development.  

https://www.nzsta.org.nz/assets/Maori-student-
achievement/Hautu.pdf 
 

Work with ERO. 
 

Engaged with the Hautū tool. Board had initial engagement 
with the Hautū tool at the March meeting. Brenda 
MacPherson (Māori Achievement Collaborative) presented to 
the Board of the Hautū tool in June 2023. BOT Hautū 

Presentation. Hautū now a standard BOT agenda item. 
Worked with our ERO partner through the Te Ara Huarau 
process to complete and publish our profile report ERO 
Reports published and established strategic priorities for 
improving outcomes for learners:   

• Excellent and equitable outcomes for all ākonga. 

• Working collaboratively with mana whenua, whānau and 
the community to improve outcomes for all ākonga. 

 
In September began work with ERO using the School 
Improvement Framework.  
 

Surveyed whānau/parents and students to inform our 2024-
2025 Strategic Plan and 2024 Annual Implementation Plan. 

 
Completed Strategic Plan and 2024 Annual Implementation 
Plan. 

 

 

 

 

 

See Strategic Plan 2024-2025 
See Annual Implementation Plan 2024 
 
Northcote College has three strategic 
goals 2024-2025: 
 
1. To achieve excellent and equitable 

outcomes for all ākonga 
 
2. To work collaboratively with mana 

whenua, whānau and community to 
improve outcomes for all ākonga 

 
3. To provide the physical environment 

needed to support the success of 
ākonga 

 
Complete self-evaluation using the ERO 
School Improvement Framework.  

https://ero.govt.nz/how-ero-reviews/how-ero-reviews-schoolskura-english-medium/education-now
https://ero.govt.nz/how-ero-reviews/how-ero-reviews-schoolskura-english-medium/education-now
https://ero.govt.nz/how-ero-reviews/how-ero-reviews-schoolskura-english-medium/education-now
https://www.nzsta.org.nz/assets/Maori-student-achievement/Hautu.pdf
https://www.nzsta.org.nz/assets/Maori-student-achievement/Hautu.pdf
https://drive.google.com/file/d/1JbbG4ajyk3NpnJ0ohOz4JpFNVh5aTCDs/view?usp=drive_link
https://drive.google.com/file/d/1JbbG4ajyk3NpnJ0ohOz4JpFNVh5aTCDs/view?usp=drive_link
https://ero.govt.nz/institution/32/northcote-college
https://ero.govt.nz/institution/32/northcote-college


Knowing and supporting individuals What did we achieve: Where to next? 

Northcote Kāhui Ako  
Achievement Challenge Tahi 
▪ Continue 'He Puna Kōrero | A spring of voices', the 

NCOL wide case study  
▪ Continue work on transitions 
 

▪ Flexible Learning Days:  
Fri 24 March 
Thur 31 August 
Friday 17 November 

▪ NCOL Teacher Only Day 
Friday 2 June 

 

Implement Teaching and Tutoring Initiative 2023:  
$22,255.69 
 

Develop a school-wide wellbeing strategy 
▪ Strengthen co-ordination of the wellbeing ‘system’ at 

Northcote College 
▪ Embed GoodSpace 
 

Focus on attendance 
New key measure is regular attendance over a term. 
Regular attendance more than 90% of available half-days 
(an average of nine days a fortnight). 
 

Eliminate harmful communication among students. 
Communications (speech and written communications) 
should reflect the 10 communication principles in the 
Harmful Digital Communications Act (HDCA). 
Communication should not denigrate a person’s colour, 
race, ethnic or national origins, religion, gender, sexual 
orientation or disability.  
 

Develop guidelines for teachers about addressing ‘slurs’ in 
learning contexts. 
 

Engage with ERO’s work on embracing diverse ethnicities. 
https://ero.govt.nz/our-research/education-for-all-our-
children-embracing-diverse-ethnicities 
 

 

 

Dean and Head of Learning Support undertook visits to 
Intermediate Schools to gather information about incoming 
Year 9 students. Changed enrolment information to include 
what the whānau recognise as the student’s strengths – what 
are they drawn to.   
 

We did not develop guidelines for teachers about addressing 
‘slurs’ in learning contexts.  
 
Completed the Annual Me and My School Survey in Term 3.  
  
Kāhui Ako transition events: 

• NIS assembly visit 

• NIS sports exchange 

• Open Day 
 

Kāhui Ako subscription to Google Read&Write and full NC staff 
professional learning in use of this assistive technology - to 
support reading and writing skills of all students. 
 

Designated ‘quiet space’ for neurodivergent students & those 
with sensory issues at lunch - student led initiative. 
 

In Term 2 we hosted the Northcote Kāhui Ako Conference - 
Engaging all Learners; He whakamanawa i ā tātou akonga kia 
wana ake ai.  
 

Good Space survey of Year 9 students 
 

QR Codes for students to scan in/out of class to track student 
movement - to reduce vandalism but also find other issues, eg 
student with anxiety 
 

Loss of Learning Fund: 15 junior students received tutorial 
support with organisation, prioritising, executive functioning, 
and managing workloads. 
 

Contributed to the Education Hub survey on neurodivergent 
students – May. 
 

Google Suite PD with Kate Spragg on read & write tools to 
make learning tasks accessible for all.  
 

Rainbow Group is growing - over 30 students meeting weekly. 
Trip to Lil Gay Out in June.  
 

 
See Strategic Plan 2024-2025 
See Annual Implementation Plan 2024 
 
Strengthening the co-ordination of the 
wellbeing ‘system’ at Northcote College 
is an ongoing piece of work. 
 
Wellbeing policies, structures, processes 
and roles is a goal in the 2024 Annual 
Implementation Plan. 
 
 

https://ero.govt.nz/our-research/education-for-all-our-children-embracing-diverse-ethnicities
https://ero.govt.nz/our-research/education-for-all-our-children-embracing-diverse-ethnicities


Developed a Transitioning Policy, using InsideOUT’s guide for 
creating rainbow inclusive policies. 
 

Curriculum Development What did we achieve: Where to next? 

Northcote Kāhui Ako  
Achievement Challenge Toru  
▪ Develop knowledge/understanding/teaching and 

learning of local history. 
▪ Participate in NCOL TOD Fri 2 June  
 

Northcote Kāhui Ako  
Achievement Challenge Rua:  
▪ Engage with NCOL work to investigate and respond 

to mathematics learning across the Kāhui Āko. 
 

Manage Literacy and Numeracy |Te Reo Matatini me te 
Pāngarau Transition Year 2023 
▪  Implement a school wide literacy plan to integrate 

explicit literacy teaching 
across subjects. 

  
New Course 
• Introduce Dance 
 

Review 
Health Education and Sexuality Education Policy 
 

Review Term 1 Pastoral Care Programme 
 

Engage with Mental Health Education Years 1-13: A guide 
for teachers, leaders, and school boards to strengthen 
teaching mental health education.  
https://hpe.tki.org.nz/assets/healthpe/pdfs/Mental-health-
education-A-guide-for-teachers-leaders-and-school-
boards.pdf 
 

Engage with Relationships and Sexuality Education: A Guide 
for Teachers, Leaders, and boards of trustees published by 
the Ministry of Education in 2020. 
https://hpe.tki.org.nz/assets/healthpe/pdfs/RSE+Guide+y9-
13.pdf 
 

Engage with the NZC ‘Refresh’ and NCEA change 
programme. 
https://www.education.govt.nz/our-work/changes-in-
education/curriculum-and-assessment-changes/ 
 
 
 

 

Introduced Dance in Years 10 and 11.  
Teacher voice: Dance has become a welcoming and accepting 
place for all students. It has been awesome watching students 
from our LSC department thrive in class. As the subject is 
predominately creative and physical, I have seen their 
confidence bloom and they interact with their peers positively. 
We have also had many international students join our class 
throughout the term. Whether they have joined for one week 
or the whole term, it has worked well as dance breaks down 
the language barrier, and they are able to not only successfully 
participate but contribute ideas from their own heritage and 
culture. 
Student voice: 7 short clips of students.   

 
MOE Teacher Only Day 26 April 
Whole staff presentation on Curriculum Refresh and NCEA 
Change Programme 

• Breakout sessions x2 

• Department discussion/planning 
 

Report meetings with SLT and HoD/HoFs completed. All asked 
about progress with course design: 

• Curriculum Refresh 

• Matauranga Māori 

• NCEA Change 
 
PD for new NCEA Level 1 standards for HOD/HOFs. 
NCEA implementation self-review tool shared with all staff. 
 

Took part in NCEA Common Assessment Activities (CAAs) 
Literacy and Numeracy for Year 10 students 
 

Course Directory and course planning - further de-streaming, 
for example 12ENG mixed ability 
 
Whole staff hui on Literacy and Numeracy Co-requisite  
Created Literacy and Numeracy Coordinator Roles  
 
ME and HAL attended MOE Level 1 NCEA workshop in August 
 
 

 
See Strategic Plan 2024-2025 
See Annual Implementation Plan 2024 
 
Dance introduced in Years 9 and 12 in 
2024. Year 13 in 2025. 
 
Work on Health Education and Sexuality 
Education Policy review is ongoing.  
 
Change of government has stalled the 
completion of the full refreshed 
curriculum framework, including 
Mātaioho and Common Practice Model. 
 
Year 11 English mixed ability to continue. 
 
Year 9 Maths to be taught in form classes 
in 2024. 
 
All Year 10 and those in Year 11 who are 
not yet successful to be supported to do 
CAAs in 2024. 

https://hpe.tki.org.nz/assets/healthpe/pdfs/Mental-health-education-A-guide-for-teachers-leaders-and-school-boards.pdf
https://hpe.tki.org.nz/assets/healthpe/pdfs/Mental-health-education-A-guide-for-teachers-leaders-and-school-boards.pdf
https://hpe.tki.org.nz/assets/healthpe/pdfs/Mental-health-education-A-guide-for-teachers-leaders-and-school-boards.pdf
https://hpe.tki.org.nz/assets/healthpe/pdfs/RSE+Guide+y9-13.pdf
https://hpe.tki.org.nz/assets/healthpe/pdfs/RSE+Guide+y9-13.pdf
https://www.education.govt.nz/our-work/changes-in-education/curriculum-and-assessment-changes/
https://www.education.govt.nz/our-work/changes-in-education/curriculum-and-assessment-changes/
https://docs.google.com/presentation/d/1aDO-B113aISuEE1gYR3FJmkp0kch3bdNbjNNhzKjFgY/edit#slide=id.g22b94c34b92_0_163


▪ Engage with testing of the full refreshed curriculum 
framework, including Mātaioho and Mātaiahikā, in 
Term 1. 

▪ Continue to integrate and embed matauranga Māori in 
course design across the curriculum 

▪ Continue to develop and implement Aotearoa NZ 
Histories. 

▪ Continue to implement the new NCEA Achievement 
Standards. 

▪ Access professional learning on local curriculum 
development. 

▪ Participate in:  
MoE Teacher Only Day  

Wednesday 26 April 
One other date (TBA) 

▪ Continue to take part in NCEA Pilots 2023: 
History 
Spanish 
Mandarin 

 

Promote inclusive and ‘mana enhancing’ courses that are 
strengths-based and so move further away from  
‘streaming’. 
 

▪ All Year 11 English classes to be mixed ability, with 
flexibility and support for individual students provided 
within the one course. 

 

▪ Year 9 Maths to be taught in form classes until mid-
Term 1 with curriculum and pedagogical development 
for the Year 9 programme a key area of focus for the 
year in preparation for Year 9 Maths to be taught in 
form classes from 2024. 

 

Navigating the NCEA Change – Middle Leader and HOD 
Planning workshops 
ME Assessment for Learning two-day workshop 

 
Flexible Learning Day - departments planning for NCEA Change 
- 31 August 
 

Curriculum Design webinar through The Education Hub in 
September. 
 

Implemented the change in Year 11 English classes to mixed 
ability, with flexibility and support for individual students 
provided within one course.  
 

Received the Common Practice Model Phase 1: Principles and 
Pedagogical Approaches 

https://www.education.govt.nz/our-work/changes-in-
education/curriculum-and-assessment-changes/common-
practice-model/ 

 

 

Cultural Responsiveness What did we achieve: Where to next? 

Strengthen our enacting of Te Tiriti 
 

Continue to engage with Ngāti Whātua and take advice 
from kaumatua. 
 

Engage with: 
Te Kawerau ā Maki 
Ngāti Paoa 
Ngāi Tai Ki Tāmaki 

 

Follow the Awataha Marae settlement. 
 

3 April: Professional Issues meeting led by Te Kawerau a Maki. 
 
8 colleagues taking Te Whakamānawa PLD (23 Feb - 27 July) - 
“Developing Cultural Competencies in Learning Communities” 
 

37 colleagues studied Te Reo Māori with Te Ahu o Te Reo 
Māori.  
 

FLD Enactment of Te Tiriti o Waitangi workshop for all staff - 
Core Education – in March.  
 
 

See Strategic Plan 2024-2025 
See Annual Implementation Plan 2024 
 
Continue to engage with Māori 
Achievement Collaborative (MAC). 
 
Implement a Northcote College 
Pedagogical Plan for 2024 that will be 
informed by: 
Niho Taniwha, The Hikairo Schema, 
Teaching and Leading to the North-East, 



Build meaningful relationships with mana whenua. 
Engage with: 

Te Kawerau a Maki 
Ngāti Pāoa 
Ngāi Tai Ki Tāmaki  

 

Board of Trustees to use Hautū Tool for review and 
planning. 
 

Develop ‘Teaching to the North-East’ - responsive 
pedagogies to raise student engagement and achievement. 

https://theeducationhub.org.nz/teaching-to-the-north-
east/ 

Supported by PLGs, including: 

PLG inquiry: He whakamana i ngā tauira mā ngā tirohanga 
ao Māori (te reo, tikanga, tikanga ako)  | Empowering 
students through Māori frameworks (including te reo, 
tikanga, pedagogies) 

PLG focus: Ka whai tatou i te whakaako i te reo me ngā 
tikanga/rautaki ako Māori ki te whakamana i ngā tauira… | 

Integrate Māori language, tikanga and pedagogies into the 
learning programmes for akonga to enhance students’ 
mana, wellbeing and achievement. 
 

Continue ‘Ohu Māori’ lead advisory group. 
 

Support staff and students to develop their use of tikanga 
Māori me te Reo Māori. 

▪ Encourage participation in Te Ahu o te Reo Māori 
programme. 

▪ Develop and strengthen knowledge of tikanga through 
collective voice: karakia and waiata (Te Waiata o te 
Kura o Onewa). 

 

Join the Māori Achievement Collaborative -Te Arahou 
kaupapa.  
 

Encourage teachers to accept professional responsibility 
for, and make a commitment to, improving Māori students’ 
educational achievement. 
 

▪ Attend U- Learn https://core-ed.org/en_NZ/events-
and-webinars/ulearn23/ 

 

▪ Encourage teachers to undertake Te Whakamanawa 
https://core-ed.org/professional-learning/further-
learning-opportunities/online-programmes/te-

Northcote Kāhui Ako Conference - Engaging all Learners; He 
whakamanawa i ā tātou akonga kia wana ake ai - Friday 2 June 
Ohu Māori meeting 6 June 
 
Hui with Ngāti Paoa - 1.8.23 
 

Hui with Te Kawerau a Maki - 3.8.23 
 

Professional Issues Staff Hui with Te Kawerau a Maki - 14.8.23 
 

BOT Hautū Presentation with Brenda Macpherson - 26.6.23  
 

Waiata kura (School waiata) -  Staff briefings and School 
Assemblies 
 

Laulotaha evenings continue 
 

Professional learning opportunities 
• ‘Māori achieving success as Māori’ webinar (Janelle 

Riki-Waaka) 

• ‘Equity for Leaders’ webinar (Dr Hana O’Regan) 
 

Matariki Evening 28.7 
 

28.11 Ngāti Paoa Education Hui for Ohu Māori and HODs. 
 

KAW + MN interviews with Year 9 Māori students about what 
supports their learning best 
 

17.11 TOD Keynote speaker: Dr Melanie Riwai-Couch - Niho 
Taniwha: Improving Teaching and Learning for Ākonga Māori 
Workshop for Middle/Senior Leaders facilitated by Renee 
Neville: Culturally Responsive Pedagogy 
 

15.11 ME and LAU to Russell Bishop seminar on Leading to the 
North East 
 

Introduced an annual NZ Wars assembly. 
 

Fully engaged in MAC hui and conferences. 
 

Rework of Year 9 enrolment form to allow students to take te 
Reo Māori and an international language. 
 

Presented ‘Kia kaha Te Reo Māori’ pins at assembly on 4.9.23 
to celebrate Te Wiki o Te Reo Māori. Te Ahu o Te Reo Māori e 
song introduced to whole school.  
 

 

the Common Practice Model and High 
Impact Teaching Strategies. 
 

https://core-ed.org/en_NZ/events-and-webinars/ulearn23/
https://core-ed.org/en_NZ/events-and-webinars/ulearn23/
https://core-ed.org/professional-learning/further-learning-opportunities/online-programmes/te-whakamanawa/
https://core-ed.org/professional-learning/further-learning-opportunities/online-programmes/te-whakamanawa/
https://drive.google.com/file/d/1JbbG4ajyk3NpnJ0ohOz4JpFNVh5aTCDs/view?usp=drive_link
https://theeducationhub.org.nz/maori-achieving-success-as-maori/?utm_source=The+Education+Hub&utm_campaign=a4e409e90b-EMAIL_CAMPAIGN_2020_04_09_10_13_COPY_03&utm_medium=email&utm_term=0_8ac7e8cd61-a4e409e90b-109297870&mc_cid=a4e409e90b&mc_eid=217cf51ac7
https://nz.boma.global/impact-sessions/?utm_campaign=2307%20Intro%20to%20Equity&utm_medium=email&_hsmi=268356982&_hsenc=p2ANqtz-9NFKr3JHVEsIGpd0gkl68u8MVYK1Cin9KCOS9NFUpt8amzRN9VHpObgrsO9Ig46x9bK2Srjmtn9JighHMOy_2hQ03J9iXRlZ0sqyuBuYGOWe7OhX0&utm_content=268356982&utm_source=hs_email#library


whakamanawa/ 
▪ Five things teachers can do to support tauira Māori 
 

Teacher Only Day speakers Mere Berryman or Melanie 
Riwai Couch. 
 

Treaty speaker for the whole staff. 
 

Continue Māori student voice group interviews and Kāhui 
Ako ‘He Puna Kōrero’|Case Studies with Māori whānau and 
students. 
 

Track the number of students studying Te Reo Maori. 
Ensure Deans know the importance of taking Te Reo Maori. 
Find a way to change the timetable structure from 2024 to 
allow students to study Te Reo Māori and other languages. 
 

Principal’s sabbatical project: local (pre-European) history 

Property Development What did we achieve: Where to next? 

Redevelopment 
Work with Ministry of Education, designers and consultants 
and contractors to deliver entire Stage 1 of Redevelopment 
project. 
Key actions include: 

▪ Complete enabling works to ORO, A Block and F 
Block and managing the moves. 

▪ Solve issues of current gymnasium 
▪ Complete design of new gym and re-establish 

funding. 
▪ Complete design of CDL and re-establish funding. 
▪ Support contractor building new classroom block. 

 

5YA 2023 projects 
▪ Drain replacements 
▪ Heat pump replacements  
▪ Blk F part refurbishment 

 

Address impact of gum on paths and other school property. 
 

 
Report on costs and scope for remediation of existing gym 
were discussed at April BOT meeting. School SLT and Board 
have significant concerns which  include health and safety of 
students and staff given the current proposal plan involves 
school use of the gym while asbestos in being removed. No 
update yet from Ministry on costs and scope of new gym.  
 

F block enabling works completed and occupied. 
A block enabling works completed and occupied. 
ORO roof completed. 
 

Ministry still investigating gymnasium remediation v new gym. 
 

CDL design work recommenced and then stalled. 
 

Managed air quality issues with a Ministry funded approach of 
testing and fogging. 
 

Gym has been shrink-wrapped. 

 

 
See Strategic Plan 2024-2025 
See Annual Implementation Plan 2024 
 
 
The new 38 classroom block will be 
completed in August 2025.  
 
At the time of writing there is no clarity 
about the rest of Stage 1. Both the new 
gym and renovation of CDL are stalled. 
 
 

 

https://core-ed.org/professional-learning/further-learning-opportunities/online-programmes/te-whakamanawa/
https://core-ed.org/en_NZ/blog/how-do-our-histories-and-te-tiriti-impact-tamariki-maori-in-2023/?utm_source=CORE+Education+email+list&utm_campaign=1c5c9bffbc-EMAIL_CAMPAIGN_2023_02_01_12_08&utm_medium=email&utm_term=0_-1c5c9bffbc-%5BLIST_EMAIL_ID%5D#utm_campaign=cultural-capability-2023&utm_source=edm-2&utm_medium=social&utm_content=leah-blog


 

Other actions/areas of work What did we achieve? Where to next? 

1. Continue focus on effective pedagogy and sharing 
of best practice. Offer Educative Adaptive 
Mentoring Professional Learning programme for 
PCT. 

Ngaire Hoben 4x workshops on Educative Mentoring for supervisors of 
PCTs - two in Term 1 and two in Term 2. First workshop completed in 
March. 
 

 

2. Re-establish the Northcote College Leadership 

Development Group. 

No progress.  

3. Continue involvement in Waikato in-school 
teacher training. 

Two pre-service teachers training at Northcote College in 2023. 
Ministry funding has been approved for this programme for 2024. 
 

One trainee (Mathematics) 
signed up for 2024.  

4. Manage transition to new staff and structure in 
Schools Accounts. 

Completed.  
 

 

5. Rebuild International Student Programme In September we had 66 FTE compared to original budget of 50.  Budgeting for 96 international 
students in 2024. 

 

6. Host a Mandarin Language Assistant. Mandarin Language Assistant commence his role at the start of Term 
1. 

 

7. ICT Management Committee and PN Jane Hall to 
consider our pathway towards Digital Exams. 

The delay of the wireless upgrade (WSNUP) is of concern. Note: NZQA 
are currently undertaking a project nationally to determine ‘what it 
will take’ to get digital exams implemented. Wireless upgrade 
completed in July holidays. 

 

8. Manage the change from Principal Appraisal to 
Professional Growth Cycle. 

Completed.   

9. Update physical restraint policies and procedures 
to meet new guidelines by 7 May. From 7 
February 2023, schools will need to report 
physical restraint incidents using the online form 
through the community portal. 

Policy was approved at April BOT meeting.   

10. Principal sabbatical Term 2. Research Project: 
Local History. 

Completed.  



11. Improve comms to parents through website and 
apps. 

Improved comms to parents through website and apps.  

12. Memorial for Karen Russell Not completed.  

 



Giving Effect to Te Tiriti o Waitangi 
 
 

Section 127(1) of the Education and Training Act 2020 requires schools to give effect to Te Tiriti o 
Waitangi by: 

(i) working to ensure that its plans, policies, and local curriculum reflect local tikanga Māori, 
Mātauranga Māori, and te ao Māori 

(ii) taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori 
(iii) achieving equitable outcomes for Māori students. 

Source: Primary Objectives (S127 of Education and Training Act 2020) 
 

The Northcote College Board of Trustees takes this responsibility seriously.  
 
The schools new strategic plan is the result of work in 2023 and clearly reflects the Board’s 
commitment to enacting Te Tiriti.  
 
Northcote College’s current strategic goals include: 

1. To achieve excellent and equitable outcomes for all ākonga 
2. To work collaboratively with mana whenua, whānau and community to improve outcomes 

for all ākonga 
 
 
Deliberate actions taken in 2023 to achieve these goals include: 

− Using the Hautū tool to reflect on policies and practices. 

− Joining and engaging with Māori Achievement Collaborative (MAC). 

− Creating a professional learning focus on pedagogies for success (PFS) deliberately designed to 
respond to the pedagagoical practices that research shows are most likely to support the 
success of ākonga Māori.  

− Employing two additional (permanent) teachers of Te Reo Māori to increase ākonga access to 
te reo Māori and tikanga Māori classes. 

− Being at the forefront of implementation of Aotearoa NZ histories. 

− Developing an annual report on Māori student academic achievement and sharing with 
kaumatua and mana whenua iwi (see below). 

− Implementing curriculum changes and NCEA changes which reflect Mātauranga Māori. 

− Engaging with Ngāti Whātua through our kaumatua. 

− Engaging with mana whenua iwi:  Te Kawerau ā Maki  and  Ngāti Paoa 

− Professional Learning Groups (PLG), including: 
 PLG inquiry: He whakamana i ngā tauira mā ngā tirohanga ao Māori (te reo, tikanga, 

tikanga ako)  | Empowering students through Māori frameworks (including te reo, tikanga, 
pedagogies) 

 PLG focus: Ka whai tatou i te whakaako i te reo me ngā tikanga/rautaki ako Māori ki te 
whakamana i ngā tauira. |Integrate Māori language, tikanga and pedagogies into the 
learning programmes for akonga to enhance students’ mana, wellbeing and achievement. 

− ‘Ohu Māori’ lead advisory group 

− Supporting staff and students to develop their use of tikanga Māori me te reo Māori. 
 Encouraging participation in Te Ahu o te Reo Māori programme. 
 Developing and strengthening knowledge of tikanga through collective voice: karakia and 

waiata (Te Waiata o te Kura o Onewa)  



− Encouraging and supporting teachers to accept professional responsibility for, and make a 
commitment to, improving Māori students’ educational achievement. 

− Deliberately choosing Teacher Only Day speakers to support enacting of Te Tiriti including; 
Mere Berryman, Melanie Riwai Couch, Russell Bishop. 

− Undertaking annual Māori student voice focus group interviews to inform decision making. 

− Principal’s sabbatical project 2023 researching pre-European history of the local area. 

− Principal, SLT, HODs and other middle leaders actively encouraging staff to engage in 
professional learning around PFS, Māturanga Māori, te reo Māori and tikanga.  

− Developing and delivering local history tours to reflect Māori history and pūrākau for our staff 
and others in our Kāhui Āko. 

− Tracking of student and staff numbers studying te Reo Māori in our annual Key Indicators 
Report. 

  

 
Ākonga Māori NCEA Achievement 2023  

Qualification All NC students Ākonga Māori 

2023  (Nat)                     2022  (Nat) 2023  (Nat)                    2022  (Nat)                                          

NCEA Level 1 78.5%   (61.7%) 81.0%   (64.9%) 72.1%   (51.9%) 62.2%   (53.9%) 

NCEA Level 2 79.8%   (73.2%) 78.9%   (74.9%) 63.4%   (64.1%) 78.1%   (64.1%) 

NCEA Level 3 75.3%   (67.7%) 70.0%   (68.2%) 69.2%   (56.3%) 56.8%   (55.7%) 

University Entrance 61.6%   (49.7%) 57.7%   (50.3%) 50.0%   (31.2%) 37.8%   (30.9%) 

Level 1 Literacy  
(Yr 11) 

92.0%   (82.4%) 92.3%   (81.6%) 90.7%   (74.6%) 77.8%   (74.0%) 

Level 1 Numeracy 
(Yr 11) 

93.1%   (81.5%) 92.7%   (80.8%) 93.0%   (70.9%) 71.1%   (70.6%) 

UE Literacy  
(Yr 13) 

80.5%   (68.9%) 84.5%   (69.1%) 42.7%   (25.8%) 49.1%   (24.5%) 

 



Northcote College 

Kiwi Sport Funding 

For the year ended 31 December 2023 

In 2023 Northcote College received $31,256.77 (net) in Kiwi Sport funding. 

This funding contributes to the employment of a Sports Co-ordinator who manages after 

school sports activities and competitions as well as organising lunchtime sport. 

Northcote College is involved with 18 competitive sports. There are 493 students involved in 

sports, which is 39% of the school’s roll. Of these students 49% are male and 51% are female. 



Northcote College 

Good Employer Assurance 

For the year ended 31 December 2023 

As a good employer, Northcote College operates an employment policy that contains 

provisions that are necessary for the fair and proper treatment of employees in all aspects 

of their employment including: 

* Follow Health and Safety procedures and monitor staff wellbeing. 

* Abide by the Equal Employment Opportunities requirements. 

* Opportunities to explore further professional development. 

* Recognition of ethnic and cultural needs and differences. 


